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Penitentiary System Reform in Yemen; Meeting International Human Rights Standards
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The project was launched on the
15" of January 2015, by signing
an (MOU) between Penal Reform

International and the Ministry of
Interior In Yemen with the partic-
ipation of Dutch Ambassador in
Sana’a.
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Summary of the Project

Title of project:
Penitentiary System Reform in Yemen; Meeting
International Human Rights Standards

Overall Objective:

To promote penitentiary reform in Yemen; and
reform places of detention to protect prisoners’
rights through promoting a human rights-based
management.

Target Groups:
¢ Prison officers and staff
¢ |Inmates (males, females, Juveniles)

e Police

Judges and prosecutors
Probation officers

Local NGOs

Implementation:

The project is implemented by MENA office of Penal
Reform International, in partnership with Together
foundation for development and Human Rights ( PRI
Liaison office in Yemen)

Supported And Funded by:
Embassy of the Kingdom of the Netherland in Sana’a .

Our Partners:
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Providing technical assistance to the Cor-
rectional and Rehabilitation Department
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1) Develop penitentiary structures and (ol Aot 3u0s Aoyl AU agtat (1

the terms of reference (TOR) for
each post at the Correctional &
Rehabilitation Department (CRD)

PRI has reviewed the penitentiary structures
and systems currently in place in Yemen,
and developed the new structures that meet
the international human rights standards.
The TOR for each post that exists within the
structure has been developed and set clear
tasks and responsibilities for all staff working

in prisons.

2) Drafting and developing Standard

Operational Procedures(SOPs)

The project worked on developing a set of
standard operational procedures that govern
the daily work of prison officers and organize
prison life, the SOPs were drafted based on
Human rights standards and the current le-
gal system governing prisons in Yemen. And
covered the following topics, file manage-
ment, classification, use of force, disciplinary
measures, managing food services, manag-
ing health services, dealing with crises, riots
and strikes, treatment of female prisoners,
treatment of Juveniles, managing rehabilita-
tion programmes ...etc
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Standard Operational Procedures
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3) Review the Prison Code in Yemen and

the Relevant Bylaws and Instruction
Governing Prisons.

A review and assessment of the differences
between relevant international standards and
accepted good practice, and the penitentia-
ry structures and systems currently in place
in Yemen was conducted by the head of the
legal department at the prison directorate in
Yemen. A comparison between the Standard
Minimum Rules (SMR) for the treatment of pris-
oners (Nelson Mandela Rules) adopted in De-
cember 2015 and its supplementary Bangkok
Rules (2010) on the treatment of women and
girl prisoners and non-custodial measures for
women offenders; the UN Convention against
Torture and Other Cruel, Inhuman or Degrading
Treatment or Punishment; and the Convention
on the Rights of the Child (1989). Was made
and as a result, the gabs between the current
prison law and practices and the aforemen-
tioned standards were identified. The review
concluded that there is gab in relation to disci-
plinary measures that exists in the current law,
right to contact with the outside world, right to
access to the highest attainable standards of
Health, classification procedures, file manage-
ment, separation between children and adults,
treatment of women including the absence of
gender sensitive procedures, where male of-
ficers mainly deals with women, keeping chil-
dren for long time with their mothers in prisons,
and execution of children.

Based on the review, a new law was drafted to
replace the current prison code, the new law is
in line with international standards, and when
adopted will be a modern law that will contrib-
ute to reform the penitentiary system in Yemen.
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4) Develop a case management and

filing system for each prisoner at
Correction and Rehabilitation
Centres, and an electronic database

PRI supported the CRD in developing a case
management and filing system that includes
all information about each prisoner, including
their charge(s), nature of the crime(s), legal
proceeding states, social profile, health and
medical profile, qualifications, working skills,
family situation, sentence plan.

An electronic database was created, and
date entry process started to test the system
at Sana’a prison as a first step.
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5) Capacity building for Correctional and z3Lwo¥1 ;S! e -8 (ntelall d_cigh! Oifyddt o Ly (D
Rehabilitation Department’s staff Jealitiy

As part of the project PRI continued to provide AabA) Cald Ly Sl ¥1 381 o Jin13 (prlalad! Sty B a b

support to the Training Center of the Correc- 1AW aldely

tional and Rehabilitation Department that was

established with the support of PRI in 2013.

Through developing:

- Teaching curriculums, that covered vari- ==l 3Sx 2 coputlh Loalamtn Zu,tl) AV slael o
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- Training courses, that covered the following ‘Tl s
topics: how to deal with so-called dangerous
prisoners, especially radical prisoners, the
treatment of women; and the treatment of
children.

- Policy papers covered the following topics: ,
anti-corruption policy, child protection policy i s
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Develop Prison Infrastructure
and Services Provided for Prisoners
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1) Organize Roundtable to identify the
need to upgrade the rehabilitation and
education programmes, including vo-
cational and regular education pro-
grammes inside prisons

PRI organized jointly with the CRD, a consul-
tation roundtable that aimed at discussing the
needs to develop and maintain the existing re-
habilitation and education programmes, and
create ones in prisons that don’t have any pro-
grammes in the six main prisons — one in each
federal region — to make them functional and
used by prisoners. The roundtable was attend-
ed by all relevant stakeholders, NGOs, Ministry
of education in Yemen and Ministry of social
affairs.
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2) Organize Roundtable to Identify the

Needs to Upgrade Health Services
inside Prisons

PRI organized jointly with the CRD a round-
table in Sana’a with the aim of discussing
and assessing the needs of health servic-
es in Yemeni prisons. It was attended by all
relevant stakeholders including Ministry of
Health, ICRC and local NGOs. It concluded
with a paper that outlined and identified the
health needs in Yemeni prisons.
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3) Establish Mothers and Babies’ Units @gilgay (nadl b JLA M Slilis o ghaly o LE5 .3

and renovate the female sections. o L pLudi e 53
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have been prepared based on international
standards of child safety and wellbeing.
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Mothers and Babies Unit (Al-Hudaidah)
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4) Upgrade health services through

establishing health clinics

PRI worked in partnership with the CRD,
Ministry of Health and the International
Committee of Red Cross (ICRC) on identi-
fying the health needs in prisons, as a first
step to develop health services.

Based on the roundtable outcome clinics
were created at Ibb, Al-Hudaidah, Emmran,
Dhammar, and a minor surgery room was
established in Sanaa’ prison
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Clinic in Emmran
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Minor Surgery Room in sanaa’ Prison
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5) Develop Rehabilitation and Educa- £ ¥ 3 rlealy Jalidl 3ale) el yskal (5
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- Establishing three Block factories in Emmran.
Dhammar. Al-Hudaidah.
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Mobile Maintenance Workshop
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Block and bricks factory in Al-Hudaidah Prison
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Block and bricks factory in Emmran Prison
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Block and bricks factory in Dhammar Prison
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Capacity Building for Local NGOs

A aaliontl Orlunwo Orfydd o Ly

1) Build the capacity of civil society or-
ganizations to initiate projects that aim
at providing support for those who go
through the criminal justice system
and protect the rights of prisoners,
through coordination with the CRD.

Three training workshops were organized for
60 local NGOs about the rights of prisoners and
possible ways to get involved in prison reform

The workshops covered the international stand-
ards dealing with prisoners, the current situa-
tion in prisons and how NGOs can play a role
in prison reform through cooperation with the
CRD, and concluded with a number of ideas
that can be implemented by NGOs to work with
prisoners, and launch a network that included
all NGOs that participated at the workshops.

Date:

Description

Place

( duration )
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Participants

Target Group

Representatives of NGOs in Yemen

TR T
second Workshop May 2015
Third Workshop 14 - 16/Nov/2015
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human
rights and prisoners rights




2) Lunching a small grants scheme for
Yemini Civil Society Organizations.

To follow up on the work of local NGOs and
to enable them to get engaged in process of
prison reform, a small grant scheme has been
launched, seeking applications form local NGOs
to work with prisoners and help the CRD in their
work through providing services, developing re-
habilitation programmes, provide health support
and legal aid.
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Urgent Humanitarian Actions Al La) A OLuA N S Lo
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2)Organize Health Awareness Cam-
paigns

PRI in partnership with the Correctional
and Rehabilitation Department organized
a health awareness campaign and devel-
oped friendly educational programmes
for prisoners about hygiene and health
care, including HIV and TB infections.
The Campaign took place at the central
prisons: San’a, Ibb, Al-Hudaidah, Saioun
and AL-Muhrah and included all prison-
ers (male, female & juveniles)

S0 Ol oM (58 Aimal Ate g2 gualiys (2

Or Lasll (ol GLATI fange Bpaiall Agllll 2 7L
Lmall Buc gl galiy 2as Il migll lead ol Sl Y5
lglly Zuamall Balail Js>  Juall 3S1es cldlo¥l 2
Lol Gyl mangiy ¢ palsSIly Jeadly cpadly Sa¥l (ol el (e
ETRATIP

ol —platin ) R3S s ciliaShon Runes 2 Alet) Jpass o
(Dlabo T~ 583 ) £ 3501 ol JS cladig (o pbl- 5

| Meles | 106 | 156 | 1382 | 1515 | 1996 | 5155
( Fomales | 5 | o | 101 | 18 | s8 | 182
 Jwenies | o | o | 3 | 2 | s8 | o0 |

27



.‘.\,‘M‘zﬂ&ﬂ‘

Health Awareness Campaigns
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Penal Reform International
Middle East & North Africa

Amman, Jordan

PO Box: 852122, Zip Code: 11185
Phone: +962 6 582 60 17

Fax: +962 6 582 60 78

E-mail: priamman@penalreform.org
Website: www.primena.org

Website: www.penalreform.org
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